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Present:  S. Gordon, D. Alexander, A. Hilliard; B. Lueth; H. Parmelee; A. Snead; J. Schmidt; V. Warkoczeski 
Absent:  A. Hilliard; P Eagan 
 
Minutes from 10.24.25 were approved. Motion by Dannie; support from Aaron Snead. 
 
TRAINING 
• Update 

o Annual Training Calendar compiled; includes 
 Emergency Response 
 Active Shooter 
 Situational Awareness 
 CPR Awareness; AED; Tourniquet 

• Additional open dates to be added 
• Discussion re: offering general safety and AED training to students 

 Lunch ‘n Learn sessions 
o Discussed mechanisms to reach faculty 

 Faculty Summit: Fall and April 
 Department meetings 

• “teasers” re: available training topics/sessions 
o Call attention to Emergency Procedures booklets in each room 

 Videos 
o Safety Training is required annually for all faculty and staff 

• Area Leader Training 
o Radios, maps, vests distributed 
o List of Area Leaders to be confirmed annually 

 Finalized list to be sent to Crisis Management Committee  
o Annual “refresher” email to be sent to Area Leaders 
o Article re: Area Leader function to be included in KVFocus 

 
SECURITY CAMERAS 
• Installation of all cameras for initial project complete 
• Additional programming underway to enhance effectiveness of cameras 
• Capital 2027 list in process 

o Additional units 
o Public Safety camera wall 

 
JCI ALARM UPDATE 
• All alarms successfully tested over break 
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ALERTUS 
• All forward-facing areas have physical button 
• Capital 2027 budget request includes additional units 
• IT Alertus Team to be established 
• Messaging for digital screens in process 
 
 
Future meetings:  
• Friday, 4.17, 10 a.m., 4370 


